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Strategic Initiatives

The goal of the Research Academy is to function as a vehicle for 
outstanding and diverse faculty and those with successful grants to 
mentor and provide guidance to junior and newer faculty.” 

“The Research Academy should:
• Facilitate high-impact research and creative activity to improve the 

understanding of the human condition and address society’s most important 
challenges; and

• Mentor faculty to nurture a culture of stellar research and outcomes, faculty 
recognition at national and international levels with inducted memberships, 
increased grant activity, and advanced national program rankings (for 
disciplines that are ranked nationally).”



Some quick observations
• Grants activity occurs in all units but concentrated among highly active scholars

• CLA faculty with high impact research and publications create a “brain trust” to 
draw upon to elevate work of all faculty in college

• Growth in pre-tenure faculty is opportunity for growth in research

• Some goals for the research academy: 

• Transfer knowledge concentrated among a few to others learning the ropes

• Increase the efficiency of active grant seekers to increase their volume / 
capacity for proposals and management

• Transfer knowledge about how to increase impact and visibility of research



Methods
• Strengthen Research Culture and Networks

• Recognize and reward research excellence in the college  
• Educate faculty using evidence-based high-impact programming 

• Direct Support to Researchers
• Support for grant proposals and research products
• Seed and pilot grants for individual and team-based research
• Active research mentoring with accountability for  outcomes
• Research concierge services, including pre and post award support

• Marketing to build visibility and impact of CLA research

• Secure external funding for internal research projects to support the 
Academy 



• ImPACT (Infrastructure for Privacy-Assured CompuTations) project to 
facilitate secure cooperative analysis of multi-institutional data.  NSF 
funded collaborative grant

• CoRe2 Confirmable Reproducible Research Environment – project 
assists researchers with reproducible data for publications; Funded by 
Alfred P. Sloan foundation.  







Research Academy Components
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Proposed Activities – Ideas Welcome!
Research Recognition 

and Networking

• Awards and Annual 
induction of fellows

• Speakers and visiting 
scholars

• “Projects seeking 
partners” events

• Academy governance 
and planning

• Book Launches / 
Salons

• Research Visibility & 
Award support

Research Mentoring 
and Training

• In-residence mentors 

• In-residence cluster 
leaders 

• Workshops and one-
on-one training

• Consulting on 
research, grants, and 
awards

• Support for external 
readers / consultants 
for grants

Research Lifecycle 
Support

• Convergence 
Accelerator Cluster 
Grants

• Proof of Concept 
Grants

• Grant submission 
grants

• Book/Article 
Workshops

• Research Completion 
Grants

• Research concierge 
services (pre/post 
award)

Internal research 
projects

• Science of Team 
Science grants

• Partnership grants 
with research 
institutes at peer 
universities

• Data collection, 
archiving, and/or 
management grants

• Research 
infrastructure grants



Questions
• What resources and activities are most essential to make this a 

successful long term unit? 

• What would make the RA valuable to you, personally, or to those in 
your units? 

• How do you see yourself participating in the Research Academy?   


