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THE OTHER SHIFT
Exploring the Influence of the Volunteer Role 
on Traditional Views of Work Family 
Management and Individual Identity 
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Volunteerism in America
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Definitions of Volunteering

A form of unpaid labor to an entity where there 
is no contractual, familial, or friendship 
obligation tied to the party receiving the labor 
(Tilly & Tilly, 1994)

ÁInformal Volunteering

ÁFormal Volunteering 

(Wilson, 2000)  



Volunteering

ÁAdvocating for a cause

ÁProviding physical labor to an 
organization

ÁDonating funds to an organization 



Perspectives on Volunteering

ÁSocial Capital Perspective
Á(e.g., Musick & Wilson, 2008; Putnam, 2000; Rich, 

1999)

ÁPsychosocial Perspective
Á(e.g., Finklestein & Brannick, 2007; Menchink & 

Weisbrod, 1987)

ÁCommunication Perspective
Á(e.g., Ganesh & McCullum, 2008; Lewis, 2002)



The Communicative Perspective

ÁIssues of Identity Formation 

ÁIssues of Role Conflict/Interaction

ÁWork-Life Enrichment

ÁWork-Life Interface

ÁWork-Life Conflict

ÁAdditional Life Role Interaction



REVIEW OF SCHOLARSHIP



Identity Scholarship

ÁThe Unitary Self (Turner, 1982)

ÁPersonal Characteristics

ÁSocial Memberships 

ÁSocial Categorization Theory (Turner & Tajfel, 1978)

ÁConstant Self

ÁSocial Self (Mead, 1969)



Identity

ÁComponents of Identity and Roles

ÁRole Identity (Simpson & Carroll, 2008)

ÁDialectic of Social Identity (Jenkins, 1996)

ÁOverall Self Concept is a balance between:

ÁIn the Moment Construction of Identity 

ÁConnection across the Constructions of Identity



Work Family Scholarship

ÁWork Family Conflict (Greenhaus & Beutell, 1985)

ÁTime Based Conflict

ÁStrain Based Conflict

ÁBehavior Based Conflict

ÁWork Family Interface (Greenhaus & Powell, 2006)

ÁBoundary Management

ÁBoundary Transitions (Ashforth, Kreiner, & Fugate, 
2000)



Work Family Scholarship

ÁPositive and Negative Spillover (Carlson et. al, 2006)

ÁSkills Based

ÁEmotion Based

ÁWork Family Enrichment (Greenhaus & Powell, 2006)

ÁPositive Skill Spillover

ÁSocial Networks

ÁRole Buffering

ÁOverall Enhanced Well-being 



Limitations of Scholarship

ÁWork Family Balance assumes an optimal 
balance is possible 

ÁDominant focus on outcomes and not 
processes

ÁTime based focus removes the focus from the 
individual(Kirby et. al, 2001)

ÁLimited focus on two domains



Research Questions

RQ1: How do volunteers articulate the various 
roles that comprise their identity? 

RQ 2: How do volunteers discursively manage 
role interfaces?

RQ 3:How do self-described volunteers define 
volunteering?

RQ 4:How do volunteers manage their identity 
as they experience different roles?  



METHOD



Participants

ÁPhenomenon: People who engage in all three 
roles

ÁPaid Work

ÁFamily

ÁVolunteer  (Self-described)

ÁPurposive Sample 

ÁMaximum Variation (age, race, gender, 
religious affiliation)



Method & Analysis

ÁPhenomenological Analysis (Van Manen, 1990)

ÁIn-depth Interviews 

Á(50 min to 115 min)

Á(N=6; 4 Females, 2 Males, ages 27-59)

ÁSelf- selected pseudonyms

ÁThematic Analysis



INITIAL FINDINGS



Preliminary Findings

ÁMoral Compass

ÁWalking the Line of the Interface



Moral Compass/Commitment

ÁάLǘΩǎ ǊŜŀƭ Ŝŀǎȅ ǘƻ ƎŜǘ ȅƻǳǊ ǇǊƛƻǊƛǘƛŜǎ ƳŜǎǎŜŘ ǳǇ 
and your kids to be here at the house and 
you're up at school and you are not around 
them enough. And so I refocus from time to 
ǘƛƳŜΦέ ό±ƛŎƪƛΣ пмύ



Moral Compass/Commitment

ÁάL ƳŜŀƴ ƛǘ ƘŀǇǇŜƴǎΣ ōǳǘ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŀǘ L ǘƘƛƴƪ 
that the compass is stronger after we come back 
to where we are supposed to be. Like the guiding 
ŎƻƳǇŀǎǎ ǘƘŀǘΩǎ ƭƛƪŜ ȅƻǳ ƪƴƻǿ DƻŘΣ CŀƳƛƭȅΣ 
Occupation, however you want to you know 
grow. I think there may be moments in time 
where it becomes all about the occupation, but I 
ŘƻƴΩǘΩ ƴŜŎŜǎǎŀǊƛƭȅ ŦŜŜƭ ƭƛƪŜ ǘƘŜ ŦŀƳƛƭȅ ǎǳŦŦŜǊǎ 
ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ L ŘƻƴΩǘ ŦŜŜƭ ƭƛƪŜ ǿŜΩǊŜΣ 
ȅƻǳ ƪƴƻǿΣ ƛŦ ǿŜΩǊŜ ƻŦŦ ƭƻƴƎ ŜƴƻǳƎƘ ǘƘŀǘ ƛǎ ŀ 
ǇǊƻōƭŜƳΦέ ό5ŀǾŜΣ рлύ



Moral Compass/Commitment

ÁάLǘΩǎ ŀ ǇƛŜŎŜ ƻŦ ƳŜ ǘƘŀǘ LΩǾŜ ŀƭǿŀȅǎ ōŜŜƴ 
committed to. . . It binds me to friends and 
ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ŎƻƳƳƛǘƳŜƴǘǎΦέ

ÁάLǘΩǎ ŀ ǎƛŘŜ ƛƴǘŜǊŜǎǘ ǘƘŀǘ L ǊŜŀŘ ŀōƻǳǘ ŀƴŘ Ƙŀǎ 
sort of blended into the clothes I wear and the 
ǎƘŜŜǘ ǎ L ǎƭŜŜǇ ƻƴΦ LǘΩǎ Ƨǳǎǘ ŀ ǎƻǊǘ ƻŦ ƭŀǊƎŜǊ 
world view about what our role is in caring 
ŀōƻǳǘ ǘƘŜ ǇƭŀƴŜǘ ǘƘŀǘ ǿŜΩǊŜ ƻƴΦέ ό.ǊƛŘƎŜǘΣ оуύΦ 



Walking the line of the interface

ÁBoundary Management (RQ 2)

ÁThe interface is the point at which the two 
roles intersect. 

ÁIntertwining/Collapsing of roles



Walking the line of the interface

ÁάWǳǎǘ ǳƘΣ ƧŜŜȊΣ ǿŜ ƻƴƭȅ Ǝƻǘ ƻƴŜ ƴƛƎƘǘ ǿŜ Ŏŀƴ 
do anything anymore it seems like. [Lists daily 
commitments]. Sometimes, jeez that leaves us 
Saturday. We we used to laugh about how 
date night was Friday night. Now date night, 
our date ends up on the Celebrate Life now. So 
the only time we get to go to the movies and 
Řƻ ǿƘŀǘ ǿŜ ǿŀƴǘ ǘƻ Řƻ ƛǎ {ŀǘǳǊŘŀȅ ƴƛƎƘǘΦέ 
(Sam, 58). 



Walking the line of the interface

Áά{ƻƳŜ ƻŦ ƛǘ ǘƻ ƳŜ ƛǎ ǎƻƳŜǘƘƛƴƎ L ǿŀƴǘ ǘƻ Řƻ 
independently, but that one, we both had an 
interest in that and so we signed up to do it 
together. . . I would say I probably enjoy it more 
ǿƘŜƴ L ŀƳ ǿƛǘƘ aƛƪŜΦ LǘΩǎ ǊŜŀƭƭȅ Ŏƻƻƭ ǘƻ ǳƳ L ŘƻƴΩǘ 
ƪƴƻǿ ƛǘΩǎ ǊŜŀƭƭȅ ƎǊŜŀǘ ǘƻ ǎŜŜ ǘƘŜ ǇŜǊǎƻƴ ǘƘŀǘ ȅƻǳ 
know you love helping other people. You know it 
Ƨǳǎǘ ƪƛƴŘ ƻŦ ǊŜƛƴŦƻǊŎŜǎ άǘƘŀǘΩǎ ǿƘȅ L ƭƛƪŜ ǘƘƛǎ ƎǳȅΦέ L 
ǊŜŀƭƭȅ ȅƻǳ ƪƴƻǿ ƛǘΩǎ ŀ Ŏƻƻƭ ŦŜŜƭƛƴƎ ǘƻ ōŜ ƘŜƭǇƛƴƎ 
someone side by side with himΦέ ό{ƻŦƛŀΣ нтύΦ 



QUESTIONS, COMMENTS, & 

CRITIQUES


